
COUNTY OF LOS ANGELES 
FIRE DEPARTMENT 

1320 NORTH EASTERN AVENUE 
LOS ANGELES, CALIFORNIA 90063-3294 

(323) 881-2401 

P. MICHAEL FREEMAN 
FlRE CHIEF 
FORESTER & FlRE WARDEN 

September 29,2009 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Supervisors: 

APPROVAL OF MASTER AGREEMENTS FOR 
FlRE FLEET MAINTENANCE AND REPAIR SERVICES 

(ALL DISTRICTS) (3 VOTES) 

SUBJECT 

The Consolidated Fire Protection District's (District) agreements for fire fleet maintenance 
and repair services will expire on September 29, 2009. In order to maintain the quality 
condition of vehicles and equipment, the District requires a variety of services on an as 
needed and intermittent basis in the repair and maintenance of fire fleet vehicles, boats, and 
equipment. The total possible terms for these recommended vendors will be six (6) years. 
The total expenditure requested for these Master Agreements is $22.2 million. 

IT IS RECOMMENDED THAT YOUR BOARD ACTING AS THE GOVERNING BODY OF 
THE CONSOLIDATED FlRE PROTECTION DISTRICT: 

1. Approve and instruct the Chair to sign three-year Master Agreements, substantially to 
form of Attachment A, with the attached list of selected vendors (Attachment B) to 
provide fire fleet maintenance and repair services on an as needed and intermittent 
basis. The initial term of the Master Agreements will be for three (3) years, with two 
(2) one-year extensions, and also include an additional twelve (1 2) month-to-month 
extensions, not to exceed a total possible agreement term of six (6) years for each 
Master Agreement. These Master Agreements will become effective upon approval by 
the Board. 

SERVING THE UNINCORPORATED AREAS OF LOS ANGELES COUNTY AND THE CITIES OF: 

AGOURA HILLS CALABASAS DIAMOND BAR HIDDEN HILLS LA MIRADA MALIBU POMONA SIGNAL HILL 
ARTESIA CARSON DUARTE HUNTINGTON PARK LA PUENTE MAYWOOD RANCHO PALOS VERDES SOUTH EL MONTE 
AZUSA CERRITOS EL MONTE INDUSTRY LAKEWOOD NORWALK ROLLING HILLS SOUTH GATE 
BALDWIN PARK CLAREMONT GARDENA INGLEWOOD LANCASTER PALMDALE ROLLING HILLS ESTATES TEMPLE CITY 
BELL COMMERCE GLENDORA IRWINDALE LAWNDALE PALOS VERDES ESTATES ROSEMEAD WALNUT 
BELL GARDENS COVINA HAWAIIAN GARDENS LA CANADA FLINTRIDGE LOMITA PARAMOUNT SAN DlMAS WEST HOLLYWOOD 
BELLFLOWER CUDAHY HAWTHORNE LA HABRA LYNWOOD PIC0 RIVERA SANTA CLARITA WESTLAKE VILLAGE 
BRADBURY WHlTFlER 
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2. Authorize the Fire Chief, or his designee, to amend, suspend andlor terminate these 
Master Agreements, if deemed necessary, in accordance with the District's Master 
Agreements for Fire Fleet Maintenance and Repair Services. In addition, delegate 
authority to the Fire Chief, or his designee, to amend these Master Agreements as 
described above, and grant rate increases which are in accordance with the terms and 
conditions as set forth above and in accordance with the District's Master Agreements 
for Fire Fleet Maintenance and Repair Services. 

3. Authorize the total agreement expenditures for the first three (3) years, two (2) one- 
year renewal options and twelve (12) month-to-month extensions at $22.2 million, in 
an amount not to exceed $3.7 million per year. These expenditures represent the 
Board approved overall authority of $3.7 million annually for the District's fire fleet 
maintenance and repair services. Cost of Living Adjustment (COLA) requests for 
multi-year service contracts will be applicable after the first three years (Policy No. 
5.070 of the Board of Supervisors Policy Manual). 

4. Find that these Master Agreements are exempt from the provisions of the California 
Environmental Quality Act (CEQA). 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION 

Since 1987, the District has contracted for vehicle and equipment repair services to respond 
to periods of peak workload and when repairs are needed on a part-time or intermittent basis. 
In addition, the District provides fire protection services in 58 contract cities, with 
approximately 169 fire stations located throughout Los Angeles County. 

On September 29, 2009, thirty-three (33) fleet services Master Agreements with the District 
will expire. Board approval will enable the District to continue to receive a variety of fleet 
services for the District's vehicles, boats, and equipment, on an as needed, part-time or 
intermittent basis. Board approval of these Master agreements is essential. 

After the initial three years, and upon the Master Agreements anniversary dates, these Master 
Agreements will be subject to COLA requests for multi-year service contracts, allowing for 
increases based upon the U.S. Department of Labor, Bureau of Labor Statistics' Consumer 
Price Index (CPI) that shall not exceed the general salary movement granted to County 
employees as determined by the Chief Executive Office (CEO) as of each July 1 for the prior 
12-month period. 

Furthermore, should fiscal circumstances ultimately prevent the Board of Supervisors from 
approving any increase in County employee salaries, no COLAS will be granted. 
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Implementation of Strateqic Plan Goals 

Approval of the recommended actions is consistent with the County's Strategic Plan Goal of 
Operational Effectiveness and Public Safety. 

The services are to be provided on an intermittent basis and the vendors have the appropriate 
expertise to complete the work, which will allow the District to provide services to the public in 
a more responsive manner. 

FISCAL IMPACTlFlNANClNG 

The District's 2009-1 0 adopted budget includes sufficient funding for the Master Agreements 
for Fire Fleet Maintenance and Repair Services. There is no impact on net County cost. 

FACTS AND PROVISIONSILEGAL REQUIREMENTS 

The District is authorized to contract for these services under California Health and Safety 
Code Section 13861. 

The Statement of Work covers categories of services required by the District, which are in 
compliance with the Bureau of Automotive Repair, California State Department of Consumer 
Affairs (BAR), the National Institute for Automotive Service Excellence (ASE), and by all 
Original Equipment Manufacturer Part (OEM) specifications. 

As the District provides services in 58 contracted cities and has approximately 169 stations 
located throughout Los Angeles County, the usage of its fleet is a vital factor in the goal of the 
Department. On September 29, 2009, thirty-three (33) fleet services Master Agreements will 
expire. 

In addition to the maintenance and repair services of the District's fleet, these Master 
Agreements will also provide the maintenance and repair of the Lifeguard Division fleet 
vehicles and boats. The approval of the attached list of vendors will enable the District to 
continue its mission without negatively affecting the quality of service. 

The District recommends award of the Master Agreements utilizing a standard Master 
Agreement (Attachment A) which will be reviewed and approved by County Counsel prior to 
execution. Awarded firms have agreed to comply with all Board and CEO contracting 
requirements as stated in the agreement. 

On final analysis and consideration of the awards, these vendors were selected without 
regard to race, color, creed, or national origin. 
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ENVIRONMENTAL DOCUMENTATION 

The services provided through these Master Agreements will not have a significant effect on 
the environment, and therefore, these contracts are exempt from CEQA, pursuant to Section 
15061 (b) (3) of the CEQA Guidelines. 

CONTRACTING PROCESS 

On February 5, 2009, the District issued an Invitation for Bid (IFB) seeking qualified vendors 
who could perform fire fleet maintenance and repair services. In addition to posting the 
announcement on the County's WebVen, advertisements were posted in five (5) local 
community newspapers. Ninety eight (98) lFBs were distributed. 

The Contract also includes a modification to the County's standard general and auto liability 
insurance requirement, which provides that Contractors who provide component repairs but 
do not take possession of any District vehicles may carry insurance limits of $500,000 per 
occurrence and aggregate, rather than limits of $1 million per occurrence and $2 million 
aggregate, which will be required of those Contractors who do take possession of vehicles. 
The District believes this modification of the standard provision is commercially reasonable 
and poses a minimal risk position for the District, and is necessary to enable small businesses 
who have offered these services in the past to the District to continue to be utilized on an as 
needed and intermittent basis. District staff have discussed this change both with the Chief 
Executive Office's Risk Management Operations staff and with County Counsel. 

The District has determined that all the vendors submitted for award of these Master 
Agreements have confirmed, through their Statement of Hourly Rates, Costs, and Fixed Fees 
(price list -Attachment B), fees that are conducive with creating a savings to the District for 
contracting these services with the private sector versus having these services carried out by 
County employees. The District has evaluated and determined that the vendors comply with 
the District's policy of compliance with the Community Business Enterprises Program 
(Attachment C), Child Support Compliance Program and Contractor's Responsibility and 
Debarment Program, the Safely Surrendered Baby Law, and the Contractor Employee Jury 
Services-Program, and agree to maintain compliance with all requirements throughout the 
term of their contracts. 

The District has reviewed the Better Business Bureau and the State's Business License 
websites to assess the proposed contractors past performances, negative experiences, and 
complaints with other agencies and find that they are currently not in any violations. 

The vendors were evaluated and deemed capable of performing the services requested, 
based on their qualifications and experience as stated in their bids. 
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The Master Agreements include COLAs which will be applicable after the initial three (3) years 
and thereafter on a yearly basis, including the two (2) one year extensions and the twelve (12) 
one-month extensions. This will allow the amounts of the Master Agreements to be adjusted 
annually, based on the increase or decrease in the U.S. Department of Labor, Bureau of 
Labor Statistics' CPI. Also, any increase shall not exceed the general salary movement 
granted to County employees as determined by the CEO as of each July 1 for the prior 12- 
month period. Furthermore, should fiscal circumstances ultimately prevent the Board of 
Supervisors from approving any increases in County employee's salaries; no COLAs will be 
granted. 

IMPACT ON CURRENT SERVICES 

The District has obtained these services through agreements on an as-needed basis. 
Approval of these recommended vendors will allow the District to continue to obtain fire fleet 
maintenance and repair services. There will be no significant impact on current services as 
there will be no displacement of any District or County employees. These services are 
presently contracted with the private sector. 

CONCLUSION 

Upon execution by your Honorable Board, the District requests that the Executive Office of 
the Board notify the District's Contract Administrator, Lucy Guadiana at (323) 838-2275 when 
the documents become available. 

Respectfully submitted, 

P. MICHAEL F EMAN "PciPP"' 
Attachments (3) 

c: Chief Executive Officer 
Acting County Counsel 
Executive Officer, Board of Supervisors 
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